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2gether we make things work

Enable Human Oriented Leadership
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Challenges we are facing

Employee Engagement Trends
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Source: Gallup report “State of the Global Workplace: 2022”






Challenges we are facing

Findings on wellbeing or resiliency among the employees in Belgium (western Europe - worldwide) :
> 58% (47% - 33%) are thriving (life evaluation)

> 38% (39% - 44%) have daily Stress

> 11% (14% -20%) are engaged”

/0% : managers account for 70% of the variance in tfeam engagement

Source: Gallup report “State of the Global Workplace: 2022”
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1. Connection
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“Social connection is the greatest predm:’ror of long- ’rerm hoppmess

and the greatest long-term predm:’ror of success.’
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Without

Connection

No
Trust

(*) Shawn Achor, The happiness advantage »
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2. Safe environment
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We need to create working conditions where people can learn all the time.

‘I call my company a people development company”
- Chip _Wilson - Lululemon
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Safe environment

No
Engagement



Top 10 skills
of 2025

Type of skill

@ Problem-solving

@ Self-management
Working with people

@ Technology use and development

WODRLD
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FORUM
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Analytical thinking and innovation

Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Resilience, stress tolerance and flexibility

Reasoning, problem-solving and ideation

Without
Safe environment

No
Engagement



Vladimir Kush






Without
Safe environment

No
Engagement

“We need to create a much more flexible, hybrid work environment that has
a lot more empathy, caring for people. Less direction and telling them what
to do, more enabling them.”



3. Benevolence
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En aged teams
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v We have Challenges & potential
v Components of breeding ground
v Connection => initiate trust
v Environment => build trust

v Benevolence => sustain trust



Questions: M circle.be
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